
VAWF thanks the audience, speakers and participants of Work it. Thanks also to Emma Clarke 
(catering), and Ángel Luis González. Warm appreciation goes to Project Arts Centre, Dublin, for 
welcoming us to their venue and generously supporting the forum. And, to the Lewis Glucksman 
Gallery at University College, Cork, who will host the 3rd meeting of VAWF, we really look forward to 
working with you.

Session 1_What’s new Pussycat?
Challenge and innovation: more than ever, visual arts workers are facing the need to change, 
to adapt to new operating systems, budgets and policies, and to find creative solutions to 
formidable problems. Often reluctant to accept change, institutions are also undergoing 
self-inflicted surgery to try to grow artistically while shrinking economically, and to constantly 
step away from the coalface to consider communications, audiences, and the potential reach 
of contemporary art. This session aims to bring to light the most prominent problems facing 
Visual Arts Workers, and the most creative, inventive, commonsensical or absurd ways 
forward that might help to inspire all of us working in the sector. Challenge and innovation – 
sometimes real innovation is born through adversity.
Chair: Tessa Giblin (Curator, Project Arts Centre, Dublin)
Speakers: Michele Horrigan (Curator, Askeaton Contemporary Arts, Limerick), Clíodhna 
Shaffrey (Board Member, TBG&S), Vaari Claffey (Freelance curator) and Isobel Harbison 
(critic and curator, London)           

Session 2_What do we want and how are we going to get there? 
Action and unity: The National Campaign for the Arts kick started in 2010 amidst fear and worry 
about the financial future of the arts in Ireland. The campaign is lobbying to ensure the arts are 
on local and national government agendas and recognized as a vital part of contemporary Irish 
life. How can visual arts workers respond positively to the challenges facing the arts? Do we 
need to unite with other lobbying groups or fight our own corner? This session proposes to 
highlight key questions through debate.
Chair: Sarah Glennie (Director, Irish Film Institute, Dublin)
Speakers: Tania Banotti (Chief Executive, Theatre Forum, Dublin), Dylan Haskins (Founder, 
Exchange Dublin), Mary McCarthy (Director, National Sculpture Factory, Cork) and Isabel 
Nolan (Artist)

Session 3_Ethical Attitudes
Contemporary art constitutes a vast, unregulated sector, and although Ireland’s market is still 
at an early stage in development, the institutional, freelance and self-employed arts workers of 
Ireland have little in the way of codes of best practice. This session aims to prise apart attitudes 
to fiscal transparency, the use and advantages of contracts, the relationship of the visual arts 
in Ireland to the international art market, and the problems and pitfalls of working within an 
unregulated system. If your ethical attitude within the visual arts is of your own making, what 
do workers today find important to fight for – for artists, for stakeholders, and for themselves?
Chair: Ruairí Ó Cuív (Public Art Manager, Dublin City Council)
Speakers: Valerie Connor (Freelance), Rosie Lynch (Independent Curator), Mick Wilson 
(Dean, The Graduate School of Creative Arts and Media, Dublin), Finola Jones (Director, 
mother’s tankstation)
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Morning Glory_coffee & greetings
Welcome
What’s new Pussycat?
Chow & Chat_Lunch
What do we want and how are we going to get there?
Give me a Break_15 minute recess
Ethical Attitudes
Open Discussion
Have we met?_Drinks and nibbles

Work it. is the 2nd meeting of Visual Arts Workers Forum, initiated at VISUAL 
Centre for Contemporary Art, Carlow, by Carissa Farrell and Emma-Lucy O’Brien. 
Work it. has been developed by Tessa Giblin (Curator, Project Arts Centre, 
Dublin), Rachael Gilbourne (Artist/Assistant Curator, Project Arts Centre, Dublin), 
Anne Lynott (Curatorial Fellow, MAVIS, Dublin), Emma-Lucy O’ Brien (VISUAL, 
Centre for Contemporary Art, Carlow) and Ruairí Ó Cuív (Public Art Manager, 
Dublin City Council).

Programme for the Day

Wednesday 20th April 2011, 10.30am – 5.30pm
Project Arts Centre, 39 East Essex Street, Temple Bar, Dublin 2



Tania Banotti began work 
with Theatre Forum, the 
representative association for the 
professional performing arts in 
September 2003. From 1998- 2002 
she was Chief Executive of Screen 
Producers Ireland, the national trade 
association for film and TV 
production companies. She worked 
in public affairs in Brussels 
representing companies including 
ITV, the Association of European 
Commercial Television and the 
Motion Picture Association of 
America. She has also worked for 
the UN in the Gaza Strip, Palestine. 

Valerie Connor has worked 
in the visual arts as an artist, writer, 
curator and policy adviser. Valerie 
was part of the artist group Blue Funk 
in the 1990s, the Visual Arts Director 
at Project Arts Centre, from 1998 to 
2001, and the Irish Commissioner for 
the Venice and São Paulo Biennials in 
2003 and 2004. A former board 
member of IMMA, she was also the 
Arts Council’s Visual Arts Adviser from 
2006 to 2010. She writes on art and 
lectures on BA and MA modules in 
photography, visual studies and 
curatorial practices at the DIT and 
DLIADT.

Vaari Claffey is an 
independent curator based in Dublin.  
She is Founding Director/Curator of 
Gracelands, an outdoor one –day 
exhibition event encompassing 
performance, sculpture and film. 
Recent curatorial projects include 
Temporarily Shelved at Sinop 
Biennial, Turkey and an exhibition/ 
film, This is Going to Take More Than 
One Night (both 2010).  Vaari is also 
publisher/editor of Feint Zine.   She 
teaches contemporary art at IADT 
and NCAD, Dublin and is an 
associate researcher at Gradcam, 
Dublin. 

Sarah Glennie is the Director 
of the Irish Film Institute and a 
spokesperson for the National 
Campaign for the Arts. Her previous 
experiences in the cultural realm 
included Director of the Model Arts 
and Niland Gallery in Sligo, and 
extensive curatorial experience 
including her appointment as 
Commissioner of the Irish Pavillion at 
the Venice Biennale 2005, curated 
projects for P.S.1 MoMA, New York, 
and Cork 2005, and positions at the 
Henry Moore Foundation and IMMA.

Dylan Haskins is an 
undergraduate student of Art History 
and Classical Civilisation at Trinity 
College Dublin. He has worked with 
Project Arts Centre since 2004, most 
notably directing the 'Roll Up Your 
Sleeves' documentary about DIY 
counterculture in 2008 and in 2009 
founding the collectively run arts 
centre Exchange Dublin, he also 
joined the board of directors that 
year. In February of this year he 
stood as an independent candidate 
for Dublin South East in the General 
Election, but was not elected. He is 
currently working as a reporter and 
stand-in presenter for Arena on RTE 
Radio 1 and occasionally writes for 
the Irish Times.

Michele Horrigan is an 
artist and curator based in Limerick 
and Berlin. She studied fine art at 
the Stadelschule Frankfurt and the 
University of Ulster. Since 2006, she 
is founder and curatorial director of 
Askeaton Contemporary Arts. 
Through an annual residency and 
production programme, the 
organisation has commissioned over 
thirty artists projects in direct 
relationship to the town of Askeaton, 
County Limerick. 

Finola Jones is an artist and 
founder of mother’s tankstation, 
developed by an artist for artists and 
has had a significant position in        
Ireland's contemporary visual arts  
scene and works at a conscious 
international level. She holds an MFA 
from NCAD, and an MA in Curatorial 
Practices from The College of Fine 
Arts, University of New South Wales, 
Sydney. Jones lectured on 
installation practice, BA Fine Art 
DLIADT 2000-2005 and was 
co-ordinator of MAVIS, DLIADT 
2005-2006. As an artist she 
represented Ireland on the PS1 
International Studio Program 
1994-1995 and at the prestigious Art 
OMI International Residency in 2005. 

Rosie Lynch is an 
independent curator, working on the 
second edition of Commonage (July 
2011) - an active five-year 
architectural research project based 
in Callan, Co. Kilkenny, devised and 
co-produced with Culturstruction (Jo 
Anne Butler & Tara Kennedy). 
Recent exhibitions include 
Unbuilding (2010), Mermaid Arts 
Centre, Co. Wicklow, curated with 
Clíodhna Shaffrey and Eilís Lavelle. 
The project consisted of several 
strands, artists’ commissions, 
architectural intervention, 
symposium and off-site events. She 
worked with Ard Bia Gallery, Galway, 
devising and coordinating Ard Bia’s 
pilot year artist-in-residence 
programme in Berlin. 

Mary Mc Carthy is Director 
of the National Sculpture Factory, 
Cork. Previously, Mary held the role 
of Executive Arts Manager Dublin 
Docklands Development Authority, 
Deputy Director/Programme Director, 
Cork 2005:European Capital of 
Culture and Artist Work Programme 
Manager, Irish Museum of Modern 
Art. Mary currently sits on the Boards 
of Culture Ireland, the Irish Museum 
of Modern Art and the Corona Cork 
International Film Festival. She has 
also acted as an expert panel 
member for the selection of 
European Capital of Culture cities for 
the European Commission.

Isabel Nolan is an artist based 
in Dublin. She has exhibited 
extensively in group exhibitions 
including Ireland at Venice at the 
Venice Biennale, 2005.  In recent 
years she has had solo shows in 
Tokyo, Dublin, Auckland and 
Glasgow. Forthcoming solo 
exhibitions will be held at The Model, 
Sligo and the Musée d’art moderne 
de Saint Etienne. Her work is held in 
several public and private collections 
in Ireland and abroad. Over the years 
Isabel has also written on the visual 
arts and currently she is teaching on 
the MA ACW at N.C.A.D.  She is 
represented by Kerlin Gallery, Dublin.

Clíodhna Shaffrey is a 
freelance curator whose practice 
includes exhibitions, public art 
commissions, policy, writing and the 
development of longer-term 
research projects. She has curated 
exhibitions and projects throughout 
Ireland, her most recent being the 
co-curation of Unbuilding in Bray, 
County Wicklow.

Mick Wilson is an artist, 
writer, educator and graduate of 
NCAD and TCD. Formerly Head of 
Research (NCAD), he is currently 
Head of Fine Art (DIT), on 
secondment as founder Dean 
(GradCAM), recently appointed 
Adjunct in the School of Computer 
Science at TCD and Associate of HII 
UCD.  He lectures internationally on 
art research, public culture, and 
creative education. He is Principal 
Investigator for ‘SHARE’ EU-wide 
network for creative practice 
doctorates and co-editor Curating 
and the Educational Turn (deAppel, 
2010).

Isobel Harbison is a 
London-based critic and curator. 
Recent curatorial projects include, 
The Geneva Window, The LAB, 
Dublin (2011), Daily, Action, Poetry, 
Dan Graham Pavilion, Hayward 
Gallery and With Words Like Smoke, 
CHELSEAspace, London (both 
2010). Between 2008 until 2010, she 
was Hayward Touring's Exhibitions 
Organiser, overseeing exhibitions 
including British Art Show 7. She 
writes regularly for Frieze and has 
contributed to Kaleidoscope, 
ArtReview, Untitled, Circa and Irish 
Arts Review, amongst other titles.  
Harbison is currently a PhD 
candidate in the Art Department 
Goldsmiths, London, supported by 
the Arts and Humanities Research 
Council. 



What do you think a visual arts 
workers forum should be? 
If you would like to share your thoughts, comments and/or experience, of today or in 
general, do! You can add your name and contact details if you like or choose to remain 
anonymous. Please hand in to Rachael, Anne or Emma-Lucy. 
	  

	  
	  
	  
	  
Name:     
 
Contact:	  	  

	  


